COUNCIL PENDING ORDINANCE CPO 2023-41
ORDINANCE NO.
AS AMENDED
CERTIFICATION DATE
FAVORABLY
UNFAVORABLY

AN ORDINANCE AMENDING ORDINANCE NUMBER 9446 ENTITLED AN
ORDINANCE FOR THE CITY OF GARY, LAKE COUNTY, INDIANA APPROVING
AN AMERICAN RESCUE PLAN ACT (ARPA) SPENDING PLAN
FOR WORKFORCE HOUSING-EASTSIDE COMMUNITY DEVELOPMENT

WHEREAS, an ordinance approving the initial components of an ARPA Spending Plan
was passed on October 25, 2021; and,

WHEREAS, said Plan may be amended as needed; and,

WHEREAS the Gary Common Council previously approved the following among
other amounts:

For the provision of government services to the extent of the reduction in revenue due
to the COVID-19 public health emergency relative to revenues collected in the most
recent full fiscal year prior to the emergency: $10,150,493.00

To respond to workers performing essential work during the COVID-19 public health
emergency by providing premium pay to eligible workers: $5,000,000.00

For payroll and covered benefits expenses for public safety, to the extent that their
services are devoted to mitigating or responding to the COVID-19 public health
emergency: $18,000,000.00, and;

WHEREAS, certain additional items should be added to the Spending Plan.

NOW, THEREFORE, BE IT ORDAINED by the Common Council of the City of Gary,
Indiana as follows:

SECTION 1. That the following item at the indicated amount is hereby approved as a
part of the ARPA Spending Plan:

$1,900,000 (One Million Nine Hundred Thousand Dollars) toward the construction of
the Gary Eastside Community Development Corporation’s housing project designed to
increase the supply of affordable, market rate and high-quality living units in the City
of Gary, both in response to the pandemic as well as to support stable housing and
homeownership over the long term. There will be 55 rental units and 5 market rate
single family homes in the area of 21¢t and Madison Streets.

SECTION 2. That expenditure of the above referenced amount is subject to
appropriation by the Common Council of the City of Gary.

SECTION 3. This ordinance shall be in full force and effect upon passage.



PASSED and ADOPTED by the Common Council of the City of Gary, Indiana, this
day of , 2023.

PRESIDING OFFICER

ATTEST:

CITY CLERK

Presented by me to the Mayor for his approval and signature this day
of 2023.

CITY CLERK

APPROVED and SIGNED by me this day of 2023.

MAYOR, CITY OF GARY, INDIANA

PREPARED BY: Angela Lockett, Corporation Counsel

SPONSORED BY: = Mayor Jerome Prince
Celita Green, City Controller

COMMITTEE ASSIGNMENT Reported-out/Date
1stReading/Date Committee Hearing/Date

2nd Reading/Date, Public Hearing/Date

3rd Reading/Date Final Reading/Date

Passed/Date Defeated /Date Deferred/Date
Tabled/Date Override/Date Adopted Date
Publications/Date Community Hearing/Date Veto

Pocket Veto Adopted



Gary East Side Community Development Corporation

ReThink|ReVitalize
Developing Community and
Empowering People

GESCDC 1ST QUARTER 2023 UPDATE --- WHAT'S NEW

Intro by Executive Director

I am honored to be reaching out to you through our community newsletter as the President of the Gary East
Side Community Development Corporation. My name is Marlon Mitchell, and | am blessed to serve and partner
with the stakeholders in our historic Roosevelt Midtown community to support its growth and development.

As a community, we all share a common goal of building a thriving and inclusive environment where everyone
feels valued and heard. | am committed to working collaboratively with all members of this community to
achieve this goal.

In my role as a member of the Community Development Team, | will be focusing on enhancing communication
and engagement within the community, identifying new opportunities for growth and collaboration, and
supporting initiatives that promote diversity, inclusion, and the vibrant culture of Midtown.

| look forward to engaging with many of you in the coming weeks and learning more about your perspectives,
goals, and aspirations for our community. Please feel free to reach out to me directly if you have any ideas or
feedback on how we can make our City and the Roosevelt Midtown community even better.

Thank you for allowing me to be a part of the fabric of the beautiful tapestry we call Midtown, and | look
forward to working together towards a brighter future.

Blessings,

Marlon R. Mitchell, PhD
Roosevelt High School C/O '89

GESCDC Work Program

In the second half of 2022 the GESCDC Team established an 18-month work program. Its goal, to attract
investments, both short and long term, that will revitalize Gary neighborhoods (housing, commercial, and
quality of place amenities) while producing economic opportunities for residents. The initial work program is a
necessary precursor to a much more ambitious transformative neighborhood revitalization initiative. An
initiative designed to return regional and national market forces to the Gary community, taking advantage of
our location, available real estate and a favorable state economic climate.

The GESCDC Team understands we must walk before we run. In 2023 we are setting the table for a modest,
but important development program. We have identified five key work program elements to advance this year.
The result, much needed start-up investment activity producing tangible neighborhood revitalization
outcomes. On the flip side of this page, you will find our first quarterly update addressing each of the work
program elements. As either an existing or potential GESCDC partner, you will receive quarterly updates on
our progress throughout 2023. Your insights and expertise are welcome as we embark on this important
journey.

GARY EASTSIDE COMMUNITY DEVELOPMENT CORPORATION  APRIL 2023 - 1ST EDITION




GESCDC Work Program Elements - Quarter 1 Update

GESCDC Organizational Capacity Building - As GESCDC prepares to expand its programming and
serve as a development partner with the private sector professional, training, financial reporting, and
overall organizational capacity building is a 2023 priority.

Achievements 1st Quarter 2023 - Upgraded accounting system with more formal monthly reporting.
Audited statements for vear end. Professional development included Leslie's participation in a
ULI/Buckingham Foundation Real Estate Development Initiative Course and a Legacy Foundation 2-day
workshop. Established 2023 GESCDC overhead budget with specific quarterly fundraising goals.

Workforce Training - The GESCDC Team had great success in 2022 in expanding its workforce
training programming. Our goal in the 2023 work program is to build and diversify upon this
success.

Achievements 1st Quarter 2023 - GESCDC is a subgrantee of the Department of Labor, Young
Adult Reentry Program grant. We collaborate with a network of privately funded youth services
providers who will provide education, training, and employment services coupled with individualized
supportive services. Our occupational skills training provides portable and stackable credentials
leading to employment in environmental services and recycling; manufacturing, trucking, and related
logistics occupations; solar panel installation; and construction, building maintenance, and related
industries. We have had tremendous success with 100% of our participants to date receiving one or
more certifications (forklift operation, solar panel installation, OSHA 10/30, CORE construction,
Certified Logistics Technician) and job placement.

E-Waste - GESCDC has been working with RecycleForce, a well-established electronics recycler
based in Indianapolis. RecycleForce has recycled over 65 million pounds of electronic waste,
creating jobs and a cleaner, safer environment. It's sustainable business model fits well in the
northwest Indiana environment.

Achievements 1st Quarter 2023 - Late last year GESCDC entered into an agreement to partner with
RecycleForce Indianapolis to establish a related entity in Gary. This quarter we have identified
properties to host such an enterprise, established a preliminary operating budget and identified start-up
capital sources. We believe we are close to securing a location in Gary for this initiative.

Residential Investment Program - GESCDC is focused on establishing a development program that
will construct 60-75 mixed-income residential units in 2024.

Achievements 1st Quarter 2023 - This quarter our team focused on engaging a market assessment
study, initial property identification, site planning, preliminary design and establishing a pre-
development schedule for the remainder of this year.

Neighborhood Master Planning Process - As the GESCDC prepares to execute its development
objectives it realizes good development outcomes must be preceded by good planning. Planning in
which Gary stakeholders’ voices are clearly present and a strong set of partners are prepared to
participate in and support.

Achievements 1st Quarter 2023 - We have met with local stakeholders, and City of Gary leadership to
outline the early planning steps. We also have reached out to a nationally renowned HBCU to
participate in a “Design Collaborative Group” along with a national planning and design firm, and other
local planners to help guide the planning and design elements intended to create neighborhoods of
choice.

2nd Edition GESCDC Newsletter - Week of July 10th 2023
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Midtown Roosevelt Phase 1A

Project Summary

Midtown Roosevelt Phase 1A development is sponsored by the Gary East Side Community Development
Corporation (GESCDC). The project, the result of over a year of planning by GESCDC and its partners, is
intended to serve as a catalyst for the transformation of Gary’s Midtown neighborhood —a
transformation that will transition it from a former urban renewal site into one of northwest Indiana’s

neighborhoods of choice.

Midtown Roosevelt Phase 1A includes the building of 60 mixed-income residential units. Fifty-five multi-
family units will serve households earning anywhere from 30-80% of the area’s median income
(approximately $18,000-$73,000/yr.). The development will include no less than 5 single-family for sale

units. More single-family units are likely in 2024.

In addition, the Midtown Roosevelt Phase 1A
development will establish a much-needed
community hub and amenity with the adaptive re-
use of the former Garnett School and
programming of over 7 acres of unimproved land.
The community hub will serve as a symbol of
Midtown’s promising future helping to attract new
residents while better serving its’ long-term
residents. The renovated 55,000 square foot
facility will include but not be limited to early
childhood education and after-school programs,
health and wellness services, financial counselling
and services, sports and recreation opportunities,
homeownership counselling, and job training.
Meeting space will be available for community
groups to utilize. The facility includes two large
open-air courtyards that will be actively
programmed and serve as venues for community
gatherings and celebrations.

The Midtown Roosevelt Phase 1A development

W 21st Ave

School BulMing
2 Units

-

Jackson St
Madison St

o

Single Family J
L
S S Units &=

represents a $26,000,000 investment. It is possible given the establishment of a robust public-private
partnership led by the City of Gary. Regional leaders, banks and community organizations will be active
and essential partners in this endeavor. This catalyst project represents a means to an end. The
partnership’s goal is to transform a dormant neighborhood into one attracting significant investment,
residents and new businesses that serve the midtown neighborhood and greater Gary community.



Midtown Roosevelt Catalyst Redevelopment Project

The proposed mixed-use residential development aims to be an iconic and historically significant project that serves as an
anchor for urban revitalization, restoration, and community legacy. It embraces the principles of economic empowerment,
social impact, conservation, preservation, sustainability, and wellness. This transformative project will foster youth
leadership and development while championing social justice and promoting STEAM education. It will leverage technology
and connectivity, create career pathways, and demonstrate development capacity and expertise. The development will be
designed as a 15-minute neighborhood, providing early childhood opportunities, and becoming a symbol of hope. This
catalyst development inspires to elevate the stakeholders from isolated momentary acts to a development revitalization
movement in the Midtown Roosevelt community.

Historic & Cultural Significance: The mixed-use residential development recognizes and respects the site's historic and
cultural significance. Nestled between two National Historic Site (Roosevelt High School and 1* Baptist Church) and the
culturally rich Means Manor neighborhood; it seeks to preserve and showcase the area's unique heritage through thoughtful
restoration and integration of historic elements. The project will celebrate the community's diverse cultural identity,
contributing to its sense of place and reinforcing its social fabric.

Urban Revitalization and Restoration: At its core, the project is driven by the vision of urban revitalization and
restoration. By accentuating historically significant sites, it will act as a catalyst for positive change and prosperity in the
surrounding area. The development will breathe new life into the neighborhood, attracting residents, businesses, and visitors,
and instilling a sense of pride and engagement among community members.

Community Anchors and Social Impact: This mixed-use development will serve as a community anchor, providing
wealth and economic empowerment opportunities for the local population. Through the inclusion of diverse housing options,
it will promote social equity and address the needs of a wide range of age groups and populations. The project will actively
engage with the community, inviting input and fostering partnerships to ensure its social impact is both meaningful and
sustainable.

Conservation, Preservation, and Sustainability: A key focus of the project is conservation, preservation, and
sustainability. By incorporating green building practices, renewable energy solutions, and environmentally conscious
design, the development will minimize its carbon footprint and create a sustainable living environment. It will serve as a
model for future developments and inspire the community to embrace sustainable practices.

Youth Leadership and Development, Social Justice, and STEAM: The project recognizes the importance of investing
in youth leadership and development. In partnership with the NAACP and the Urban League, it will promote social justice
initiatives, fostering opportunities for marginalized communities. Through a strong emphasis on STEAM education
(Science, Technology, Engineering, Arts, and Mathematics), the development will equip young individuals with the skills
needed to thrive in the modern world, creating a pathway to success. The project also acknowledges the importance of
vocational education and training. It will establish partnerships with local educational institutions and organizations to
provide vocational programs.

Connectivity, Technology, and Career Pathways: The mixed-use development will leverage connectivity and technology
to create a smart and future-ready environment. Broadband infrastructure will be integrated to ensure high-speed internet
access for all residents and businesses. This technology-driven approach will facilitate the creation of diverse career
pathways and attract innovative industries, generating economic growth and opportunities for the community.

Open Space/Recreation, Passive Park, and Diversity: The mixed-use development will prioritize the creation of open
spaces and recreational areas, promoting wellness and an active lifestyle. A passive park will provide opportunities for
relaxation, community gatherings, and cultural events. The development will embrace diversity in housing options, ensuring
a mix of affordable and market-rate units to cater to the needs of a diverse population.

Development Capacity and Expertise: The project team brings together a wealth of development capacity and expertise,
ensuring the successful realization of the vision. With extensive experience in mixed-use development, historic restoration,
and community engagement, the team is committed to delivering a high-quality project that exceeds expectations and leaves
a lasting legacy.



Midiown
Revitalization

Plan

Gary, Indiana
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Appendix A

IHCDA Guidelines for Community Revitalization Plan

Plan must include following criteria:

1.

10.

1.

Be dated, updated, or amended within 15 years prior to the
application deadline date.

Include a map clearly identifying the target area that includes the
proposed project site.

Outline detailed policy goals which include the rehabilitation or
production of rental housing.

Include implementation measures for the achievement of such
goals and housing activities.

Include an assessment of the existing conditions of the
community.

Required Documentation
Documentation of the process used to develop and adopt the plan.

Details regarding community input and public meetings held
during the creation of the plan.

A copy of the entire plan.

A map of the area targeted by the plan identifying the location of
the project.

A narrative listing the location and page number of all required
items within the plan.

Midfown Revitalization Plan | Gary. Indiana



Midtown Revitalization Plan
Gary, Indiana
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